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Three kinds of memory

Eco, U. (2003). Vegetable and mineral memory: The future of books. Al-Ahram Weekly Online. 
(http://weekly.ahram.org.eg/2003/665/bo3.htm)
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Technology changes behavior

• With increased communications capability, we communicate
rather than plan

• With increased search capability, we search rather than
categorize
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Technology tends to evolve through three phases1

1.Substitution
2.Expansion
3.Structuration2

2: Orlikowski, W. (1992). "The Duality of Technology: 
Rethinking the Concept of Technology in Organizations." 
Organization Science 3 (3): 398-427. 

1: Malone, T. W. and J. F. Rockart (1991). "Computers, 
Networks and the Corporation." 
Scientific American (September): 128-136
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The next generation of Moore’s law:
This time, it is written media

• Decomposition of value added
– Publishers become filters, agents, and editors
– Newspapers write for net first, ceding opinions to 

independents and focusing on investigations
– Authors join musicians in becoming performers rather

than producers
• Search replaces categorization

– Categorizers less important
– Manipulation of context is big business

– Search engine optimization now larger than $1b
– Search becoming the new interface

• Knowledge about information and search behavior more 
valuable than the information itself
– ”The database of intentions”
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What are the technologies currently changing the
information landscape?

• Search
• Wikis
• Blogs
• Podcasting
• Creative Commons
• ....and everything on the Net

....also known as Web 2.0....also known as Web 2.0
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Warning: 
Web 2.0 is 
already a 
cliché…
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Wikipedia is a collaborately written encyclopædia

Source: www.wikipedia.org
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The authors are volunteers, governed by shared 
norms and values

• Anyone can 
– edit
– delete
– add material

• …but
– all changes can 

be reversed
– all versions are 

saved
– vandals are 

fought and 
denied access

Source: www.wikipedia.org
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Tools for editing and 
linking are simple and 
powerful

www.wikipedia.org
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Wikis tend to pop up as improvised, but powerful
knowledge team collaboration platforms

Management implications:
• Understand and secure

involvement
• Carefully portion your own 

participation
– Too much skews the 

incentives to participate
– Too little makes forum 

irrelevant
• Reward participation, but not 

with money
• Encourage risky behavior
• Resist individual information

ownership
• Be and example

www.pbwiki.com

Source: Andersen, E: Using Wikis in a Corporate Context
www.espen.com/papers/Andersen-2005-corpwikis.pdf
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Blogs are the new discussion and reporting platforms 
of the web
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Blogs fill a gap between email and web pages

• Can be installed on your own server or run as a shared
service

• Comments and trackbacks facilitates intra- and interblog
discussion

• Networking tools increase visibility (Technorati, 
GoogleRank, Folksonomies)

• RSS-readers increases information consumption
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Bloggers should not be ignored.
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Blogs are great communications channels to 
prosumers and thought leaders

channel9.msdn.com

scobleizer.wordpress.com

gapingvoid.com
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Writing a blog is simple and 
flexible
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Bloglines and other RSS-readers and aggregators 
allows fast overview of many sources
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Podcasting lets everyone become their own radio- or 
TV station
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Creative Commons allows for a more flexible, 
author-controlled copyright specification
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Will future intellectuals have to choose between
incomeless relevance or profitable obscurity?
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All information will be on the web....
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...and Google
Booksearch
does just that
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The new cookbook – search the contents of 
your fridge...



© 2006 Espen Andersen. May be distributed for non-commercial and teaching purposes, provided attribution is given.EA/TheFutureofContent/MITClub/6April2006 1.26

Scholarly publication is moving online...
en.wikibooks.orgen.wikibooks.org
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Little brother sees you

Sony Intelligent IP-Based Surveillance Camera 
(www.biosmagazine.co.uk/article.php?id=2817)

Safe-Ball movable camera with GPRS and moisture 
sensors (www.safe-ball.com)

earth.google.com

www.xbow.com/
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...and the university of the future puts everyting
on the web...

ocw.mit.eduocw.mit.edu
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...making policy discussions more fact-based.
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The rumors of the death of any industry tend to be 
greatly exaggerated...
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